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POLICIES OF DEVELOPMENT
AND CULTURAL PROFESSIONS

by ALESSANDRO F. LEON* and ARIANNA SPIGOLON**

This issue of our journal is rooted in the study promoted by the Fonda-
zione Compagnia di San Paolo of Turin, in collaboration with CLES and
the Associazione per I’Economia della Cultura, entitled Mapping Emer-
ging Cultural Professions and Their Training Paths'. The research consists
of three main areas:

1) The definition of cultural profession in a system that is fluid and in-
terconnected with other sectors, with particular attention to the difference
between cultural work and cultural profession with very different characte-
ristics and not always definable as strictly cultural, as well as the existence of
cultural professions embedded in organizations outside the sector.

2) The anatomy of the cultural profession, its distinguishing features,
how cultural professions are formed and clustered, the existence of a de-
dicated labour market, its segmentation, how professional cachets and
wage levels are formed, and the importance of identifying the characte-
ristics of the different professions in the supply chain (conception, produc-
tion, management, dissemination, services, promotion).

3) The mapping of existing training offerings, with a reconnaissance
of the territory of the three regions of Piemonte, Valle d’Aosta and Ligu-
ria and with insights into professionalization opportunities offered by in-
dependent institutions, how training institutions analyse the market and
consequently propose their offerings and make predictions abour future
changes, as well as how they intend to respond to transformations.

The mapping of cultural professions concerned both innovative profiles
and skills and the actual existing demand. To do this, a large sample of
the cultural world in the Northwest are identified, represented by third-
sector entities that entered into dialogue with Compagnia San Paolo’s
Culture Objective. On this sample of more than 1.200 organizations
and nearly 800 workers, the professional figures and competencies
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were checked, as well as the definitions (and self-definitions) of the profes-
sions and figures. Moreover, on the same sample, it was possible to assess
the prior academic or informal and professional training, the workers’
perceived needs, their contractual classification, the creative intensity in the
different professions, the levels of exclusivity or plurality of working rela-
tionships, the difficulties of organizations in finding cultural professionals
on the market, the future trajectories of cultural work in the medium to
long term and the related skills needed. More than 70 emerging professions
were identified as well as a great need for soft skills: digital transformation,
communication, cultural design, data management, sustainable develop-
ment, hybridization. The education system is also reacting to the change,
with more articulated and transversal offerings, even if at different speeds.

The articles published in this issue are inspired by research, explore
some less studied aspects, and update the context and conjuncture in a hi-
storical period of major structural changes. In particular, the article by
Cristina Oteri and Daniela Pieri aims to assess the positioning of the the-
me “culture” and its component related to work and professions, through
the reading of the main official European Union documents’. Annalisa
Cicerchia and Cristina Oteri’ article is dedicated to the evolution of pro-
fessions and skills in the cultural sector and how educational offerings are
adapting to new needs that can be linked to drivers of social, economic
and technological transformation. The article by Sandra Aloia, Laura
Fornara, Francesca Gambetta, Enrico Melis and Arianna Spigolon que-
stions the social reasons for supporting the cultural professions and how
the Compagnia San Paolo Foundation’s commitment is developing its
policies. Elena Alessandrini and Alessandro Leon deepen the results of the
survey conducted in the original study by describing aspects concerning
working conditions, labor market characteristics, and future prospects.
Finally, the article by Alessandro Leon, Ottone Ovidi and Carmen Zin-
gales (recall in footnote), through a survey of privileged witnesses, verified
how valid the study’s findings still are considering a rapidly changing
picture on all levels, such as economic, social, administrative and politi-
cal. Quverall, the proposed articles confirm the high level of complexity,
variety and fluidity of the cultural professions, with fragilities that should
not be underestimated, but also a great wealth of skills and abilities thar
evolve in response to changes in the context.

The above-mentioned study and articles originates from a clear intent of the
Fondazione Compagnia di San Paolo Foundation which, by bringing into play
all the levers at its disposal — disbursement, assets, but also expertise, relation-
ships and knowledge — places at the centre the value of the person and of hu-
man and social relations. The Foundation fully respect the relative diversity
and, as reflected in its 2021-2024 Multi-Year Planning Document, aligns the
activities with the global, European and national strategic frameworks that
mark the current period as well as the environmental, social, political and
economic sustainability of the territories. The numerous experiences of suppor-
ting and working alongside the area’s entities active in the cultural sphere
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accumulated over the past two decades, have oriented the Foundation to take
a wide look at the changes and to perceive and welcome the acceleration in the
evolutions of the sector and consequently of the professions and cultural work.
This vision on the relationship between culture and sustainability, combined
with the strong accelerations in the changes in the sector induced by the pan-
demic crisis, have spurred the Foundation to the initiation of studies and re-
connaissance on its territory - Piedmont, Liguria and Valle d’Aosta. functional
to support the definition of strategic and intervention lines as coberent and ef-
[Jective as possible with respect to the needs of the context. The proposed volume
is therefore an opportunity to the widening of the debate, and to propose argu-
ments that goes beyond the territorial boundaries of the Compagnia’s area of
reference. The volume contribute also to studies and reflections at the national
level, according to the principle that creativity, heritage and active participation
of citizens constitute a fundamental driver for the social, civic, and economic
development of territories, as recognized in the Sustainable Development Goals
of the United Nations’ 2030 Agenda. It is within this framework that the
Foundation’s commitment to an educational ecosystem that nurtures the pro-
[fessions of culture and stimulates the strengthening of the entire sector, so that
it is a vital component for the growth of society. A commitment guided by the
mapping conducted and the insights and comparisons derived from it.

Notes

! The English abstract is published in this issue of the journal, in the Documentation section.
% See the European Commission Resolution published in the Documentation section.
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